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Pandemic planning
~ and response

This regular column, continued by JL Smither, draws upon lessons learmed and examples
- of best practice as researched by the US Department of Homeland Security’s official network
. —Lessons Learned Information Sharing

forward and become unruly, Later, when the
raiit stopped, victims were moved back lo

the established queues outside the arena anc
order was quickly restored. The exercise after-

oulbreak must act quickly and efficiently  ssued quarantine restrictions on af least
{o curb the spread of dissase. Because ten medical facitities. The quarantine orders
carefut planning is essential 1o an effective

) c QUNTRIES FACED WiTH A PANDEMIC  healthcare workers, the Canadian gevernment

resufied in nurses being unable 1o move from

response, many couniries have conducted
exercises arcund pandemic outbreaks and
other biological threats. in addition, the 2003
Severe Acule Respiratory Syndrome (SARS)
outbreak has provided valuable lessons fearned
1o emergency planners around the world.

B Public heaith officials should
communicate disease and response
information quickly to Jimit the spread and
side effects of an epidemic

When faced with the SARS outbreak
in 2003, the Singaporean government
quickly recognised the importance of public
communication to avoid widespread panic,
promote good personal hygiene, and to help
curty further spreading of the diseass.

First, he government implemented a SARS
lelevision channel that offered news updates
and practical information in ail focal dialects 24
neurs a day. Then, officials created multilinguat
posters and fiyers that provided information for
isolated areas on food safely, SARS symploms,
and warnings about the effects of discrimination
against people with SARS, By acting quickly
and providing accessible and helpful
information, the Sirgaporean government
was able 1o limit the spread of SARS.

2 Hospitals should create surge plans that
consider the difficulties of moeving staff
members among facilities during a public
heaith emergency

At the time of the SARS outbreak in Teronto,

one facifity fo ancther, which severaly limited the
number of pari-time nurses availadle to fill their
roles in the staffing surge plans. Some hospitals
offered double and riple pay to healthcare
workers who werg not quarantined just to mest
their nursing needs, although this strategy left
other kospitals drastically under-staffed.

By the time the outbreak was controtled
and the patients were treated, hospital
officials had fearnt the lesson of having
practical emergency plans that take unique
restrictions into consideration, Hospitals
are now asked to create statfing surge plans
that account for guarantines and other
restrictions that may be placed on a healthcare
worker's availability during a pandemic.

B Plans o distribute large quantities of
medication to the public from a central
location should include a safe shefter for
victims awaiting treatment

In the Urited Stales, the Cenlars for Dissase
Conteol ard Prevention have created the
Strategic National Stockpiie programme to
ensure that the necessary pharmageutical and
medical supplies will be available and rapidly
deployed in the event of an amergency.

To test their ability o receive and distributs
the stockpile, Michigan autherities conducled a
fuil-scale exercise in June 2003 thal simulated
the retease of an asrosolised biological agent
during a Michigan State University hockey game.

Exercise officials established a central
point of cfispensing, and organised queues for

action report suggests that victims awaiting
fmedicine and treatment should remain in a
sheltered area {o eacourage order and to atlow
officials to distribute the stockpile easily.

When the next pandemic strikes, those
who have planned and trained will have a
much greater ability to respond. By activating
established communication plans, governments
can provide the public with valuatle heallh
information to help curb the disease and
fts effects. Likewise, educational and
healthcare facilities that prepare in advance
to meel the unigue challenges imposed by a
disease outbreak wili be better equipped to
handle the etiects. By learning lessons lrem
past evenis and exercises and by sharing
information, each country will be more
prepared (o stop a rapidly spreading disease
from becoming a worldwide pandemic.
i Schools should train staff members to
serve as substitutes for regular assignees {0
incident command system positions

in addition 1o healthcare facilities, schoots
must also consider the possibiiity that their
primary statf members may nol be availabis
to serve in thelr emergency plan roles
during an actual emergency. The University
of Washingfon held a tabletop exercise in
2006 to assess the readiness of its Seattle,
Bothell, and Tacoma campuses in the
event of a pandemic influenza outhreak.

Exercise evaluators noted the possible
aifects an outhreak and response could have

Canada, about 44 per cent of nursing positions  victims awaiting freatment outside a sports ,AUTHQB,,. S on university slaff members. if staff members

in the area were filled by part-time staff arena on Michigan Staie University's campus. JL Smither is pecome sick or are placed under quarantine
members. Many divided their time among When il began to rain, officials were forced to a researcher for orders, some may be unabie to fulfil the incident
several medical facilities and were included move the gueue of victims to a sheltered area Lessons Learnad command roles assigned (o them. For this

on staffing surge pians throsghout the arga. that was not previously organised or sasily
Bui, in response 1o the SARS outbreak and the managed. Officials had trouble coatralling
fact that 40 per cenl of all probable cases were  the crowd of victims who began o push

information Sharing reason, the evaluators suggested identitying and
(LLiSgoy - lraining severa! substitutes for each position who
could be called on during an emergency.  [EE
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